INTRODUCTION (What is the topic/change?)
Halal Fine Foods has been experiencing a problem as far as eliminating waste is concerned. They keep in mind that eliminating waste can be costly to the company to the extent of affecting the value businesses. Since the value of any business is significantly determined by the customers, Halal Fine Foods recognizes that it is essential to eliminate waste appropriately to retain the good name of the company. 
· This problem includes poor methods of waste elimination, increase in cost of waste elimination and also increase in inconvenience in eliminating waste. 
· Recently the company came up with a plan which it targets to achieve 90 percent in eliminating waste by 2030.
OBJECTIVE (Why is this the best topic/change?)
Eliminating waste is an integral part of company success. For that reason, the company has decided to be at the forefront to improve waste elimination methods which have to go hand in hand with other practices. 
· Halal Fine Foods is aiming at producing only the required quantities as right now they are overproducing. 
· The company is also concerned about having a controlled processing plan which does not exist at the moment.
Having a controlled processing plan will go hand in hand with the available technology as defects in the company have been leading to wasteful circumstances and hence the company will find the root cause of defects. 
· Again, proper transportation measures will be implemented as some of the staff has complained of poor measures in place. 
SOLUTION 	(What will this help?)
Producing only what is required will help in eliminating waste by mostly relying on demand. Also, in turn, the little waste will be eliminated in the appropriate manner hence reducing the cost. 
· Collaboration between the management and the stakeholders will help to find the root causes of defects and come up with appropriate solutions which will help in eliminating waste.
· Also, coming up with a controlled processing plan will help in eliminating waste by ensuring that every raw material is utilized accordingly.
· Implementing proper transportation measures will help to eliminate waste occurring from transportation of materials and products.
CONCLUSION (Results after recommended changes, any supportive facts)
Adhering to these methods of eliminating waste will lead to increased value of all the operations. 
· Waste elimination is paramount to reducing pressure on profit margins and this increases the viability of the company. So, every path should be directed towards continuous improvement which is crucial towards customer satisfaction.
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